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Eastham School Committee 
Minutes 

Regular Meeting, November 20, 2012 
 

Present for the Committee:  Ann Crozier, Chair, Laura Freeman; Vice Chair, Joanne Irish, Mary Louise Sette, and  
Sean Fleming 
Present for the Administration: Dr. Richard Hoffmann; Superintendent and Giovanna Venditti, Director of Finance and 
Operations 
 

I. Call to Order/Agenda Changes:  Chair Crozier called the meeting to order at 6:31 p.m. 
 

II. Citizens Speak:   None. 
 

III.  Recognition:  None 
 

IV. Priority Business: 
 

A. Administrators Reports 
 
Principals Report:  Principal Finnegan was not in attendance but her written report included information on 
the STEM Lab, the Fall Festival, MCAS Analysis, and Tools of the Mind.  Enrollment data was included in the 
packet.  School Committee members asked how students who received a NI on the MCAS test score on other 
assessments.   
Assistant Superintendent’s Report:  Dr. Gifford’s report included information regarding Professional 
Development, Basic Early Literacy Skills (DIBELS), and the successful Storytelling event that was part of the 
community-wide read.   
Director of Student Services Report:  Dr. Carretti’s report indicated she is working on creating a community 
based resource that is available for students on weekends and during school vacations, which will be posted on 
the Nauset website.  She is developing the Special Needs budget for schools and has had numerous meetings 
with the school psychologist to identify needs from PK – Gr. 12 and beyond.  
Director of Technology:  Barbara Lavoine provided the Committee with a copy of Tic Talk News, her 
publication regarding the use of technology and new products.  Also included in the packet was an article from 
Unified Networking Solutions which highlights the Nauset District and wireless technology at the elementary 
schools. 
 Superintendent’s Report:  Dr. Hoffmann reported on DIBELS Next with a reading comprehension component.  
He also indicated the district is looking at a new assessment system to use internally called Test Whiz.  
Administration is also looking at Renaissance Learning which is a new assessment system that is certified in 
Massachusetts and matches the new Common Core standards.  (may pilot this program in Eastham)  He also 
reported that Dr. Caretti is working on the budget for next year, looking at preschool classes and is working on 
a social skills program for the older students at the high school.  He noted we have 8 students in the high 
school between 18-22 years, and we are trying to come up with other options for them linking them to the 
community. 
 
Chair Crozier received a letter from the DESE and wanted to know if the Corrective Action Plan had been 
completed for the Coordinated Program Review and ELL.  Please advise at the next meeting. 
 
A question was raised regarding hiring a teacher for the preschool and Dr. Hoffmann indicated that a new 
teacher was hired in Wellfleet for this year along with a part time educational assistant.  The two new students 
are very disabled and may not be included in a room with community friends.  Next year, preschool may be 
reconfigured to accommodate these students and some students from Brewster may attend in Orleans.  As 
long as the District can accommodate them it saves the district money in out of district placement costs.  The 
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District may need to notify three-year old community friends that they might not have a space next year.  Chair 
Crozier asked that the committee be informed on costs. 
 
Dr. Hoffmann also reported that the Sustainability Subcommittee met and thanked Russ French and Aimee 
Eckman for agreeing to participate on the committee.  Discussion ensued around the Strategic Plan, promoting 
our schools, facilities and technology.  The Educator Evaluation contract language has been ratified.  Principal 
Finnegan, Dr. Gifford and Dr. Hoffmann have attended 24 hours of training about being a good evaluator and 
they are training other principals.  Professional Development on November 6th was dedicated to teachers 
learning the new Educator Evaluation process.  It was suggested that the Public be educated about the 
“proficient” status in the Educator Evaluation.  Dr. Hoffmann also reported that the high school was recognized 
for having an extensive array of AP classes and increasing the number of participants in the AP program.  He 
thanked Chief Kulhawik for all his help during Hurricane Sandy.  Dr. Hoffmann met with the Eastham 
Selectmen and Finance Committee to review the Regional Capital Asset Assessment Plan indicating the big 
ticket items will be the Middle School flat roof, the siding at the High School and eventually the HVAC systems 
at both locations.  The Selectmen complimented Dr. Hoffmann for completing the Regional Asset Assessment 
Plan.   
 
B.  FY13 Budget Update 
Giovanna Venditti reviewed the monthly expenditure and variance report with the committee.  Ms. Venditti 
indicated she is looking at #2069 SN Substitute Account and #2027 Other Instructional Materials which had 
additional money spent on Legos for the Science Program, which was not budgeted but is being used in all 
elementary schools throughout the District.  Special Needs Transportation dollars have been encumbered.  
Chair Crozier asked Ms. Venditti to check and make sure Eastham was not charged for the bus that was 
removed the first week of school due to the lack of a substitute driver.   
 
Cafeteria Revolving Account - All salaries have been encumbered for cafeteria workers for the entire year and 
revenues to date have been posted.  Administration is reviewing the POS system, looking at meals, 
participation, and costs.  Chair Crozier asked about the $1.95 fee for using a credit card with the POS system 
which was not mentioned when the committee agreed to purchase the system and indicated this is a hardship 
for some families.  She asked that parents be advised that if they send money to school by check or cash, they 
will not be charged the fee.  The Committee requested further information on Food Services at the next 
meeting. 
   
C. FY14 Budget 
Dr. Hoffmann indicated the Committee would have their preliminary budgets at the December 18th meeting 
with salary and enrollment projections.  The Superintendent noted the budget will be challenging with salaries 
increasing 2.5%, according to the contract.   
 
D.  FY14 Capital Plan 
Discussion of the Capital Plan was tabled until the next meeting. 
 
Reports & Information: 
A. Preschool Enrollment:  The Committee will look at Preschool Enrollment in January. 
B. Cape Cod Collaborative: Mary Louise Sette reported the review of a draft of the responsibilities of the 

Collaborative, books available at pediatricians offices, purchase of a 70 passenger bus, and the November 
6th Professional Development Day with 500 participants.  A grant proposal is being submitted for early 
childhood services, $22,000, as they are trying to expand the Advance Study Leadership Program by 50%. 

C. Community Outreach:   Wednesday, December 5th the School Committee is hosting the Chamber of 
Commerce at the Eastham Elementary School in the Music room and Cafeteria at 5:30 p.m.  Chair Crozier 
will talk with Kaboom Coordinator for media coverage that evening and in the future.   

D. Selectmen Liaison Report:  No report. 
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E. Finance Committee Liaison Report:  Joanne Irish reported that the Capital Plan was presented to the 
Selectmen and Finance Committee members.  She applauded Dr. Hoffmann and staff for all their work on 
the presentation.  The Superintendent was thanked for a great job on the Green Repair Project as well. 

F. Transportation Subcommittee:  Sean Fleming reported there will not be another meeting until after the 
ridership study has been completed after fall sports. 

G. Policy Subcommittee:  Sean Fleming reported that Jim Hardy, MASC, was ill for the first meeting but the 
committee reviewed the first two sections of the policy comparing the Nauset Policy to the MASC policy in 
some cases or reviewing aMASC policy that was not included in the Nauset Policy Manual.   The next 
meeting is December 11th.  It has been determined this effort will be a two-year commitment. 

H. MASC Conference:  Chair Crozier reported at the MASC conference learning about a town establishing a 
revolving account for unanticipated Special Need expenses so that in an emergency, money could be 
expended from that account instead of trying to fund it through the regular operating budget.   She 
attended the Region 7 meeting and is part of a planning committee that will meet in the spring.  It was 
noted that all resolutions passed. 
 

V.        Approval of Minutes 
     On a motion by Laura Freeman, seconded by Sean Fleming, it was voted to 
     approve the minutes of the October 16, 2012 meeting  (1 abstention – Ann Crozier), subject to payment 
     of bills. 
 

VI.      Adjournment 
     On a motion by Laura Freeman, seconded by Mary Lou Settee it was voted unanimously to  

            adjourn the meeting at 6:40 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the School Committee Packet:  Principal’s Report, Tic Talk News, Assistant Supt. Report, Director of Student Services Report, Monthly 
Expenditure Report, Enrollment Summary October 2012, Unified Article, 
Preschool Enrollment, Minutes of October 16, 2012.   


